
SAFETY FOCUS – LIFTING OPERATIONS DURING A 
TURNAROUND
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SAFETY MOMENT

• What is a Safety Moment?
• Why do we do a Safety Moment?
• How do we bring this into our lives and at work?
• The Mammoet Minute:

o Stop before you start your work.
o Think about the risks.
o Look around you; what are the risks?
o Evaluate the risks.
o Control the risks, take action.
o Start your work safely.
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TURNAROUND VIDEO
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TURNAROUNDS ARE ABOUT TIME

Safe delivery that meets deadlines 
and avoids delays:
• Best in class operational standards
• best safety practices
• reliable equipment
• on-time delivery

Move deadlines forward:
• innovative engineering
• careful planning
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PRODUCTIVITY FROM BEST PRACTICES

Early involvement and collaboration 
means contractors can drive 
productivity and optimize your project 
schedule

• Minimize downtime / standby time
• Minimize amount of equipment required 
• Maximize utilization of equipment site-

wide
• Centralized point of contact



FIELD CREWS – RISK ASSESSMENTS
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FLRA
(Field Level Risk Assessment)
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OBJECTIVES OF FLRA

To provide a tool to enable the worker to perform tasks safely

To encourage workers to take greater responsibility in not only their 
own safety, but also in the well being of their fellow workers

To familiarize all workers with the process of planning the work and 
recognition of potential dangers that may affect them
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FLRA FORM (HEADER)

• Time
• Date
• Customer
• Work Area/Plant
• Crane Size
• Crane Unit #
• Work Order
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FLRA FORM (BODY) 

Blank Example Field Example
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FLRA FORM (BODY CONT.)

Blank Example Field Example
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TASK / HAZARD / RECOMMENDED CONTROLS
 Task: Step by step procedure 

identified to conduct the work scope. 
Covers specific turning points related 
in completing the task successfully.

 Hazards: Identifiable hazards related 
to the coordinating task. Should be 
specific to each identified task in Task 
Section.

 Recommended Controls: 
Established controls identified by the 
crew which will be used to mitigate 
the identified hazards. 
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TEAM LIST (PRINT/SIGN)
 Work Team: Can be Signal-persons, Rig-

persons, Spotters, general labor.

 Crane Operator: Employees assigned to 
operate the crane specific to the task.

 Task/Team Leader: Employee assigned to 
direct the team in the work activity.

 Mammoet Supervisor: Mammoet Supervisor 
assigned to the work activity.

 Mammoet HSE: Mammoet HSE Employee 
assigned to cover crew and review task. 
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HOW DO YOU DO AN FLRA?

Stop and Think

Look Around and Find Hazards

Assess Risk

Control Risk

Resume Work

“No job is so urgent that we cannot take the time to do it safely”.



SUPERVISION – SPOTTERS / SPATIAL AWARENESS
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SPOTTING / RELOCATING EQUIPMENT

• Site-specific requirements & best practices
• Perform a risk assessment prior to moving a crane (FLRA / Mammoet Minute)

o Route clearances 
o Crane preparation
o Spotters assigned
o Traffic / contractor coordination 

• Approval from client contact
• Supervision for the move 
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MANAGEMENT – SAFETY TRACKING & KPIS
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KEY PERFORMANCE INDICATORS – BEST PRACTICES

Contractor and customer develop customer-specific KPIs

Performanc
eSafety

Productivit
y

Financial
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RECENT TURNAROUND KPI TRACKING
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SIF SPOTTING

• SIF = Serious Incidents & Fatalities
o i.e. a potentially serious incident
o Integrated into all safety training – CEO to field hands
o Fosters a safety-first work culture
o Tracked and shared globally 
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MANAGEMENT FIELD OBSERVATION

• Why do we do it?
• What do we expect to find?
• How is it tracked?
• How do we follow up?



COMPANY – SAFETY THROUGH INNOVATION
INNOVATION THROUGH COLLABORATION 
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GYROSCOPIC RIGGING
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FOCUS 30 CRANE



QUESTIONS?

QUESTIONS?
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